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Current Site

1. Do you feel your current site promotes a favorable user experience? Why or why not?
No. Inconsistent designs, inconsistent navigation, inconsistent content in some places. The interior 

architecture site is very outdated 2008.  Color scheme different for all sites, site placement different ex: 

center vs. left side like the graphic design page. AET is not user friendly in the sense that it is difficult 

to navigate to useful information and in some instances, no information is provided in a page such as 

the entertainment technology portion.

2. What specific areas of your current site do you feel are successful? Why are they successful?
The AET site is very clean and that works well as the main landing page. The color scheme is not 

distracting as it is in the interior architecture page.  Graphic Design and architectural design at 

least have their own pages so that you can get some additional information for the courses and the 

degrees.  

3. What shortcomings exist with the current site, and what three things would you change on the   
    site today if you could?

Navigation 

Consistency

Color Scheme / Design cohesiveness

4. Have you conducted usability tests or gathered visitor feedback for your current site? If so, how 
    long ago? Please include any reports or findings.

Only via student and student feedback in class thus far as well as personal use of each site. 

5. How important is it to maintain your current look and feel, logo, and branding?  
The Santa Monica College logo may be present in the page but the logo and the branding can and 

need to be changed since they do not display one cohesive design center theme.  Heirarchy should 

be secondary. 

Reasons for Redesign

1. What are the main reasons you are redesigning your site (new business model, outdated site,      
    expanded services, different audience)?

Usability, currently all there is no consistency in the three sites or common theme that is portrayed, 

each site does not communicate what is needed to potential students / parents / or other interested 

parties, all sites are outdated, the facilities are expanding, the name of the facility may change, 
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2. What are your primary online business objectives with the site redesign? What are your 
    secondary objectives? (Examples include increased sales, marketing/branding awareness, and   
    fewer customer service calls.) Please discuss both long- and short-term goals.

Primary – one cohesive site, informative

Secondary- Marketing to potential students, their parents and other investors 

3. What is the main business problem you hope to solve with the site redesign? How will you
    measure the success of the solution?

Easy access to information 

Measured by new applications to the design school as well as additional inquiries.  Student feedback 

possibly an exit survey. 

4. What existing strategy (both on- and offline) is in place to meet the new business objectives?
Strategic assessment of each site, collaborative effort in creating a new site that encompasses a 

cohesive design as well as an easy environment for each visitor to navigate, map the information 

that is needed and create a user – friendly site which incorporates the information for each design 

department as well as solving the design issues at hand. 

Audience/Desired Action

1. Describe a typical site visitor. How often are they online, and what do they generally use the web 
    for? Give basic demographics: age, occupation, income level, purchasing habits. (Use as much 
    detail as possible in profiling your target user. Profile more than one type if appropriate.)

A. Typical visitors to the site are SMC students looking for class schedules, course information, dates 

and deadlines, specific program information.

B. Demographics: (for Santa Monica College)

- 15% are 18 and under

- 55% of the student population are ages 18-24

- 18% are 25-24

- 12% are 35+

- 34% are full time

- 66% are part time

- 56% are women

- 44% are men

- at the AET campus there are a lot of older students, students who already have a Degree, students 

looking for a career change,  or wanting to gain more experience and knowledge in specific areas. 
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C. Other users of the site would be:

- parents

- alumni

- employees and potential employees

2. What is the primary “action” the site visitor should take when coming to your site (make a 
    purchase, become a member, search for information)?

Site visitors would primarily search for information 

3. What are the key reasons why the target audience chooses your company’s products and/or 
    services (cost, service, value)?

 Santa Monica College is a highly rated junior college and is ranked #1 in California for transfer to 

UCs, USC, and Loyola Marymount and is ranked 10th in the nation
 
4. How many people (as far as you can tell) access your site on a daily, weekly, or monthly basis? 
    How do you measure usage? Do you forecast usage to increase after the site launch and by  
    how much?

Usage of the new AET site will most likely increase after launch.

Perception

1. Use a few adjectives to describe how your site visitor should perceive the new site. (Examples 
    include prestigious, friendly, corporate, fun, forward thinking, innovative, and cutting edge.) Is 
    this different than the current image perception?

The current AET site is confusing and not well designed. It does not reflect the quality of the programs 

that are offered. The new AET site should look innovative and cutting edge. 

2. How is your company currently perceived offline? Do you want to carry the same kind of 
    message through your website?

SMC is regarded as one of the best community colleges in California and in the nation and we’d like 

the new AET website to reflect that image.

3. How does your company differentiate itself from competitors? Do you think your current 
    audience differentiates you from your competition? Please list competitor URLs.

WLA, LACC, Pasadena City College, Art Institute, other design colleges that offer AA Degrees and 

Certificates. 

Cost of tuition is affordable at SMC.

5. List the URLs of  sites you find compelling. What specifically do you like about these sites?
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http://undergrad.biola.edu/

- well designed, innovative, creative design

- colorful collage design

- emphasis on the visual impact and creating a fun virtual environment

http://www.wccnet.edu/

- well designed, looks current,

http://www.mica.edu/

- emphasis on showcasing student art. 

http://www.fullsail.edu

- innovative, interactive

 - slick, professional design

http://www.artcenter.edu/accd/index.jsp

http://www.bu.edu/

- clean design

http://www.jhu.edu/

http://www.cambridgeacademyofdramaticart.co.uk/

http://ad.sjsu.edu/

http://www.the-bac.edu/

Content

1. Will this site use existing content from the current sites? If so, what is the source, who is 
    responsible for approval, and has the content been audited? If not, will we be creating content 
    in-house or using an outside provider?

There is some content from the current site(s) that will certainly carry over.  The course curriculum 

for each program, contact information, list of faculty, and showcase or gallery all have valid content.  

There will most certainly be a need to refine this content so that it is cohesive as one body of work.  

The point of reference would be the heads or representatives of each department and the head of the 

website committee.  It should be their responsibility to provide input during the content development 

phase, providing all content, except where otherwise specified.  In that event it will still be their 

responsibility to provide necessary input and edits.

2. What is the basic structure of the content, and how is it organized? Is it a complete overhaul of 
    the current site or an expansion?

The content is to be striped and arranged in such a way that provides a fluid presentation.  Topic 
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specific content will be revised and brought up-to-date.  In addition, new universal content will need to 

be prepared which more broadly covers the design college as a whole.

3. Describe visual elements or content that should be utilized from our current site or marketing 
    materials (logo, color scheme, navigation, naming conventions, etc.)

The branding needs to be completely revisited, since there is a) no consistency currently and b) 

all current brands could be improved upon on an individual basis.  Same goes for the color and 

presentation.  The navigation elements: contact us, faculty, course curriculum/description, showcase/

gallery, & FAQ should carry over, but there may be a need to expand once all the content is sorted.  

4. How will the content of this site (along with functionality and navigation) expand or differ from 
    our current site? Do we have an existing sitemap for the outgoing site structure? Do we already 
    have a sitemap or outline for the proposed redesign?

The sitemap will incorporate the before mentioned sections and any additional ones defined in the 

content development phase.  There is simply not a well-defined map in place at this time.

Technology

1. What is our target platform and browser? Whom can we talk to in our organization to help 
    respond to technical issues?

We absolutely need to reach both major platforms (Mac OS & Windows) with some consideration for 

Linux and other less used platforms.  IE 7-9, FireFox, Safari, Opera, Chrome.  Mobile support will also 

need to be considered, Web OS, mobile web, IE mobile, etc. 

2. Are there specific technologies (WordPress, Flash, JavaScript, jQuery, etc.) that we would like to 
    use in the site? If so, how will they enhance the user experience? Please describe in detail.

Java & JQuery can certainly be used for navigation enhancement and to develop unique popups (i.e. 

gallery presentation, course descriptions).  Mobile design would need to be strongly considered when 

implementing these features however.

3. Will we have database functionality (dynamic content generation, personalization/login)? Do 
    we already have a database in place? Please describe it in detail, including specific information    
    regarding existing programs and software.

Current students requiring detailed course information, transcripts, etc. should be directed to the 

current SMC.edu site to access their database. There may be a desire to develop a unique student/

faculty interactive site separate from SMC’s ecompanion.
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4. Will we have a need for secured transactions (e-commerce)? Do we already offer transactions 
    online? Please describe in detail.

Again, this traffic should be directed to the SMC.edu homepage.

5. Will we require other specific programming needs (such as personalization or search 
    capability)? Please describe in detail.

There should be a search function for the entire content of the site, allowing visitors to look for specific 

keywords in all body copy, navs, forms, etc.

Marketing/Updating

1. How do most people find out about your current website? What kind of triggers prompt a visit 
    (referral links, incentives, search engine terms)? What methods of distributing the URL already 
    exist within the company on and offline?

Students interested in design course and their parents, potential recruits.

As far as I know there is no advertising online. Some suggestions are to use keywords, topsite, create 

banners to advertise on other educational resources.


